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Solutions+ is a fully owned Mubadala Company founded in 2014 to provide BPO, 
Digital and Facility Management Services to the Group and its family of 
companies. Originally called MDC BMS, we rebranded in 2023 and have grown to 
a team of over 4,000 people across 15 sites

Our 
Customers

Our 
Solutions

Our 
Scope

Our 
Impact

+ Aerospace, 
Defence & 
Security

+ Healthcare

+ Energy, Utility 
& Mining

+ ICT

+ Real estate 

+ Digital

+ Finance

+ Human 
Resources

+ Procurement

+ Integrated 
Facilities 
Management

+ 150+ 
Applications

+ 10K+ 
Transactions  
/day 

+ 4000+ People 

+ 200M+ Spend

+ 15+  Facilities 

+ 65% Cost 
Avoidance  on 
ERP

+ 100% Closing 
on Time 

+ 7 days faster 
HRA response

+ 30% Saving on 
Sourcing  

+ 9900+ 
Planned 
Preventive 
maintenance 

55%

300m

46%

55%

FTE UAE Nationals

Total Cost Savings
Across Assets 10%

FTE Female Employees

In Country Value
Certification



+ Order-to-Cash

+ Procure-to-Pay

+ Record-to-
Report

+ Financial 
Planning & 
Analysis

+ Talent 
Acquisition & 
Development 

+ Employee & HR 
Operations

+ PRO Services

+ Payroll & 
Pension

+ Source to 
Contract

+ Procurement  
Administration 
Support

+ Procurement 
Consulting

+ Facility 
Management

+ Security 
Services

+ Property 
Management

+ Fit-out 
Services

+ Office Support 
Services

+ Data & Analytics

+ Cloud 

+ Intelligent 
Automation

+ Applications 
Services

+ Strategy & 
Consulting

+ Staff 
Augmentation

Digital
Solutions

Finance
Solutions

Human Resources
Solutions

Procurement 
Solutions

Facilities
Management

Solutions
ESG

Sustainability

+ Decarbonization

+ Sustainable 
Procurement

SERVICE CATALOGUE



Classified as SolutionsPlus Internal

Integrated Facilities Management

+ Over 400,000 Sq. coverage area managed
+ Over 400 manpower managed

Finance Services

+ Over 11,000 average transactions per day at 
lower cost per transaction ratio

+ 600+ man-days saved (internal) across clients 
through automation

+ 75% Reduction in processing time through 
implementation of ePayments

+ 17-20% increase in productivity (transactions
/ FTE) across processes

Digital Services

+ Total savings for the group approx. AED 60 million
+ AED 4.2 million capex cost avoidance for new 

assets
+ Over 23,000 Man-hours saved through automation 

in 2018-19
+ Robotic Process Automation - bespoke services 

implemented for Solutions+
+ SharePoint support - 3,000 users
+ 40+ custom apps, 15000+ paper processes online
+ 6000+ hours saved

Human Resource services

⁺ Over 4.5k portfolios of employees managed 
every month

⁺ Over 1.4k contractors and service providers 
managed

⁺ 50% reduction in recruitment cycle time
⁺ Reduction in CID response to 7 days
⁺ 500 plus new hires recruited annually (2.5k plus 

pre-screening assessments)

Procurement Services

+ Over 3k active supplier master data management
+ Over AED 200m managed in group spend
+ 18k support sites managed (supplier)
+ Average 26% savings on catalogue items
+ Yearly 1k plus contract support requests handled

+ MDC BMS placed 850 Emiratis across 22 
Mubadala assets through Train for Work

Emiratization

Solutions+ Impact
For Mubadala Group

Our Performance Outcomes

©2023 Solutions plus. All rights reserved.



©2023 Solutions plus. All rights reserved.

Classified as SolutionsPlus Internal

Benefits for our clients:

+ Technical know-how, global best practice, and sustainable solutions 
for our clients

+ Optimized Facilities Management and Back Office costs

+ Continuous innovation of services to enhance delivery quality

+ Provision of services with complete independence from Mubadala 
(shareholder entity for assets we serve).

+ Compliant to your policies and procedures

Solutions+ is a Mubadala owned 
company, committed to support
Mubadala group entities.

Enova, the market leader in Middle
East energy and facilities management 
driving innovative facilities 
management solutions in Abu Dhabi.

+

Accenture is a global leader in Digital 
and BPO services driving innovation 
through a network of technology hubs 
and delivery centers.

Mission: Create Global Business Services arm for Mubadala 
and the United Arab Emirates

Solutions+ as the lead Shared Services 
Provider in the UAE

+
= Create integrated Global/Local 

Innovation & Delivery Factories
and support service 

transformation of Mubadala and 
UAE companies
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Classified as SolutionsPlus Internal

+ Solutions+ uniquely positioned as part of the Mubadala 
ecosystem leverage learnings and accelerate shared 
services for our client and their assets

+ Take advantage of significant investment already made at 
Mubadala BMS, Enova and Accenture to drive innovation 
and quality

+ Drive cost optimization through a variety of levers including 
labour arbitrage and automation

+ Ability to scale shared services to support our clients’ 
growth and their strategic priorities

WHY 
SOLUTIONS+?
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Classified as SolutionsPlus Internal

Some clients we have worked with
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Classified as SolutionsPlus Internal

SERVICE 
CATALOGUE



Classified as SolutionsPlus Internal

Solutions+ Digital: Core Service Offering

©2023 Solutions plus. All rights reserved.

Solutions+ Digital implement key technology enablers to drive 
positive outcomes for our clients

Empower Workforce

Achieve Operational Excellence

Enhance Customer Experience

Improve Decision Making

ERP Solutions

+ Oracle E-Business 
Suite (M-Power)

+ Oracle Fusion - Cloud 
ERP

+ Tejari - Sourcing and 
Supplier Management

Financial Application

+ Hyperion Financial 
Data Consolidation & 
Reporting Systems

+ Hyperion Budgeting & 
Planning Systems

+ e-Payment System

Intelligent Automation / Data 
& Analytics

+ Virtual assistants
+ Matching platform/engine
+ Robotic process automation
+ Data management & BI
+ Advanced analytics
+ Information Discovery

Takafo Talent Management

+ Workforce management 
solution connecting job 
seekers with employment 
opportunities

Cloud and Productivity Tools

+ Workforce Transformation

• Collaboration services
• Mobility and security
• Business adoption
• Document Management 

System

+ Software as a Service (SaaS)

• MS SharePoint Solutions
• Web Services / Portals
• CRM
• Enterprise Project 

Management
• Custom Applications



Classified as SolutionsPlus Internal

Finance & Accounting Solutions

Accounts 
Payable Analytics

Process 
Support

Collections &
Accounts 

Receivable

Manage
Collections

and Disputes

Manage and
Process

Deductions

Maintain
Customer
Master Data

Maintain A/R
Ledger

& Apply Cash

Order
Management &

Billing

Manage Sales
Orders

Manage
Contracts

Manage
Customer Billing

Manage
Customer
Inquiries

Order to Cash
Analytics

Authorize &
Manage
Credit

Invoice
Processing

Travel & Expense
Claims

Payment
Processing

Vendor payment
Analytics

T&E Analytics

Doc. Mgmt.
Receipt and
Scanning

GL, Cost
Accounting &

Treasury

Fixed Assets

Cash
Management
and Banking

General Ledger,
Inter co

Reconciliations

Cost, Inventory,
Manufacturing

Acctg

Period Close
and Data
Integrity

System Interface

Compliance Test
and Controls

Reporting 
Services

Financial
Reporting

Regulatory
Reporting

Statutory
Reporting

VAT Filing &
Reporting

Budgeting &
Forecasting

Variance Analysis

Budgeting

Forecasting

Business
Metrics &
Tracking

Expense/
Revenue
Allocation

Profit/Cost
Centre

Analysis

Management
Reporting

Variance &
Trend

Analysis

Decision
support &
Analysis

Balance sheet and
P&L analysis

Volume/Price
Analysis

Product & Service
Profitability

Analysis

Order-to-Cash Procure-to-Pay Record-to-Report

©2023 Solutions plus. All rights reserved.

Financial Planning & Analysis

Payment
Accuracy and

Controls

Employee 
Disbursements

Payroll and
Pension

Disbursements

Maintain Payroll
Ledger

Working Capital
Analytics

Sourcing &
Procurement*

Source to
Contract*

Procurement
Operations*

*To be covered
under Procurement
Services function/
slide

Maintain AP
Ledger

Perform Revenue
Assurance
Activities

Period Close and
Consolidations

Financial Master
Data and

Administration

Administrative &
Governance

Project
Management

+ Treasury
+ Internal Control & Monitoring

Other Services that can be + Healthcare Insurance Claim
provided: +

+
Medical Coding
Internal Reporting

+ Risk Management



Classified as SolutionsPlus Internal

Talent & HR Solutions
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Other Services that can be 
provided:

+ Benefits Admin design
+ Compensation Planning
+ Appraisal Design
+ Intra Company and global mobility
+ Time and Absence tracking
+ HRIS System Management
+ Workforce management
+ Training Calendar and content creation

Talent Services Employee & HR operations

Talent Acquisition Talent Development Government Relations 
Services Employee Services HR Information 

Reporting Payroll & Pension

Forecasting (Workforce
Planning)

Candidate
Sourcing, Screening and

Selection

Hiring clearances

Competency
& Development
Management

Performance
and Progression

Management

Collaboration
and Knowledge
Management

Curriculum and
Campaign Design

Learning Content
Development

Learning Delivery

HRIS System
Management

Employee Data
Administration & Records

Management

Leave & Absence
Administration

Organization and Position
Management

Exit Management

Mass Data Change
Administration

Employee Letter admin /
Verification

Benefits Admin Support

Ad-hoc Reporting

Mobilization & On-
Boarding

Payroll Master Data
Management

Benefits Administration

Pension
Administration

Medical licensing

Malpractice Insurance

PRO services: Employee
Visa processing

PRO services: Trade
licenses

Loans & other benefits
processing

Selection & Offer
Management

Train for Work

Health & Life Insurance
Administration

CW Management

Master Data Management

Vendor Management

Renewals

Work Releases

Exit Management

Job Requisition & Vacancy
Management



Classified as SolutionsPlus Internal

Sourcing & Procurement Solutions
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Other Services that can be 
provided:

+ Spend database Management
+ Supplier Compliance management
+ Spend intelligent
+ Clean sheet cost development
+ Category Sourcing
+ Predictive category analytics

Source to Contract Procurement Administration Support Procurement Consulting

Sourcing & Category Management PO Management Procurement Analytics

Purchasing Delivery Management Procurement Advisory

Contract Management Master Data Management



Classified as SolutionsPlus Internal

Integrated Facilities Management Solutions

Facility Management Security Services Property Management Fit out Services Office Support Services

Hard FM Services

Soft FM Services

Asset Management Services

Man guarding Security Services

Electronic Security Systems &
Services

Security Training Services

Security Advisory Services

Commercial Property Management 
& Leasing

Residential Property Management 
& Leasing

Advisory Services & Real Estate 
Market Analysis

Interior Design Services

Space Management Services

©2023 Solutions plus. All rights reserved.

F&B Staff Services

Office Boy Services

Stationary Supply Services

Food & Beverage Supply Services

Catering Services

Reception Services

Moving & Relocation

Logistics Center

Transportation & Vehicle Leasing

Courier Service

Document Delivery



Classified as SolutionsPlus Internal

Sustainability As a Service
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Sustainable Procurement

DecarbonizationSustainable Procurement Policy

DecarbonizationSustainable Procurement Process

Decarbonization
Sustainable Procurement Operating Model

DecarbonizationCurrent State Assessment

Decarbonization
Sustainable Procurement Implementation

Decarbonization

DecarbonizationCarbon Footprint Assessment 

DecarbonizationEnergy Audit

DecarbonizationImplementation of Efficiency Measures

Decarbonizationnew Innovative Solar Panel Solution
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Classified as SolutionsPlus Internal

OUR 
ACHIEVEMENTS
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Solutions+ has improved service quality levels, internal controls 
and customer experience through operational excellence

Customer 
Experience

FS HRS TS IFM PS

Productivity

Controls and 
Compliance

ESG
Sustainability

50%
Faster invoice 
matching and payment 
processing due to e-
invoicing

40%
Productivity increase

100%
Clients provided with 
monthly SLAs

7 Days
Reduction in CID 
response time

300+
Portfolio of employees 
managed every month

100%
HAAD license requests 
processed on time

58%
Reduction in incident 
resolution time

23000+
Man-hours saved 
through automation in 
2018

100%
Successful monthly 
back up restorations

24/7
Hotline number for 
tenants for HSSE & 
Emergency response 
plan

54000+
Reactive calls

9900+
Planned Preventive 
Maintenance

95% fast track RFQs 
processed within 4 
working days

90% reduction in 
backlog of iSupplier 
requests

100% of active 
suppliers’ mandatory 
information updated in 
system

Upskilled 16 clients 
with their knowledge on 
carbon and 
decarbonization 
pathways

Cconducted energy 
audit on 50+ buildings 
and identified 100+ 
energy efficiency 
measures

Developed 16 
decarbonization 
pathways and 
assessed most 
effective and feasible 
carbon reduction 
initiatives



Classified as SolutionsPlus Internal

Focus on Core Business

Building a multifunctional shared

services center to support transactional

processes will allow group companies

to focus on their core business

activities

Higher quality, standard service

Service catalogue, service quality and 

innovative new value add services. Sharing 

best practices across companies and 

implementing standardized processes

03

Platform for growth

‘Plug-in’ greenfield projects without their 

own functions, enabling agility and 

alignment to Mubadala group’s practices. 

Ability to scale up operations

04

Focus on talent “People First”

Exciting career paths and leadership 

opportunities for both UAE nationals and 

expats, with a focus on skill development 

supported by career progression and new 

functional opportunities

07

Integration of acquisition

Faster speed to market by providing a

platform to quickly integrate Mubadala’s 

future acquisitions

06

Access to technology

Greater access to technology 

enhancements and innovation, leveraging 

economies of scale on a Group-wide basis

05

Cost efficiency

Cost savings delivered in mid to longer 

term and focus on improving client profit 

and capital efficiency

08

Improved transaction processing, employee opportunities 
improved controls and cost efficiency

01 02

Clear Accountability

Clear accountability for delivery with a

strong governance framework and one 

version of the facts across the Group

What we have achieved

©2023 Solutions plus. All rights reserved.



Classified as SolutionsPlus Internal

What we have achieved – Technology Services”

Over 23,000 Man-hours 
saved through 
automation in 2018

©2023 Solutions plus. All rights reserved.

Over 340,000 paper
saved in 2018

Increase system 
performance due to 

implementation of new 
technologies

7,000+ Users on-boarded 
onto the Shared Service 

domain

30+ Custom applications 
developed and managed 

for client

73,000+ Total number of re-usable -
Features, Development, System 

Improvement Plans, Performance 
Improvement Plans

75+ full size life 
cycle projects 

completed



Classified as SolutionsPlus Internal

What we have achieved – Finance Solutions”

Transaction volume 
2015-2018 over 7.6
million AED

©2023 Solutions plus. All rights reserved.

100% Clients are 
provided with 

monthly report on 
SLAs

75% Reduction in 
processing time

through implementation 
of e-Payments

50% Faster invoice 
matching and payment 

processing due to e-
Invoicing

Between 16% to 38%
reduction in cost per
transaction for clients
between 2016 and 2018

40% productivity increase in 
transactions / FTE 2016 -2018

600+ man-days 
saved (internal) 

across clients
through 

automation



Classified as SolutionsPlus Internal

What we have achieved – Human Resources Solutions”

Over 3,000 employee 
portfolios managed 
every month
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Over 1,000 
contracted and 

service providers

Reduction in CID 
response to 7 days

Over 1.6 million 
healthcare licensing

50% reduction in 
recruitment cycle

95+ initiatives 
and enhancement

undertaken



Classified as SolutionsPlus Internal

What we have achieved – Procurement Solutions”

Over 3,000 supplier 
master data 
management in 2018

©2023 Solutions plus. All rights reserved.

Developing a catalogue of standard 
office stationary, suitable for all 
MHC Assets, with an average 

saving of 26% on items

18% annual group 
saving achieved against 

approved budget

Over 300 contracts 
created and a executed

Over AED 200 million 
managed in group 

spending

Establishing a preferred supplier of 
laundry services across Mubadala 

Healthcare, with an estimated AED 1 
million annual saving, & improved quality

18,000+ supplier
sites being 

managed



Classified as SolutionsPlus Internal

What we have achieved – Integrated Facility Management Solutions”

Over 400,000 Sq.m 
coverage area

©2023 Solutions plus. All rights reserved.

Over 35 live contract

Over 400 manpower 
managed

Over 9,900 planned 
preventive maintenance

AED 52 M+ Manpower 
Contract cost

AED 1 M+
Approved 

variation works
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