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Solutions+ Digital implement key technology enablers to drive positive outcomes for our clients

ERP Solutions

+ QOracle Fusion - Cloud
ERP

+ Oracle E-Business
Suite (M-Power)

+ Tejari - Sourcing and
Supplier Management

Financial Application

+ Hyperion Financial
Data Consolidation &
Reporting Systems

+ Hyperion Budgeting &
Planning Systems

+ e-Payment System
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Intelligent Automation / Data
& Analytics

Virtual assistants

Matching platform/engine
Robotic process automation
Data management & Bl
Advanced analytics
Information Discovery

+ + + + + +

Takafo Talent Management

+ Workforce management
solution connecting job
seekers with employment
opportunities

Cloud and Productivity Tools

Workforce Transformation

Collaboration services
Mobility and security
Business adoption
Document Management
System

Software as a Service (SaaS)

MS SharePoint Solutions
Web Services / Portals
CRM

Enterprise Project
Management

Custom Applications

Empower Workforce

Achieve Operational Excellence

Enhance Customer Experience

Improve Decision Making

solutions”

a Mubadala company



solutmrws+

aaaaaaaaaaaaaa

OUR OTHERS
SERVICES

ns plus. All rights rved.




Digital Finance Human Resources Procurement Facilities Management
Solutions Solutions Solutions Solutions Solutions

| Application Services |  Orderto-Cash |  Talent Acquisition & |  Source to Contract | Facility Management
’ ] " Development ' |

| Data & Analytics | Procure-to-Pay | Procurement | Security Services

’ ' | Employee & HR " Administration Support |

| Cloud | Recordto-Report " Operations | Property Management
i ) | Procurement Consulting |

| Intelligent Automation | Financial Planning & | PRO Services ] | Fit-out Services

’ " Analysis ’ ’

| Strategy & Consulting | Payroll & Pension |  Office Support

’ ’ " Services

|  Staff Augmentation

SERVIC

CATALOGU
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rder-to-Cash

N
Procure-to-Pay Record-to-Report Financial Planning & Analysis

OL ] (ST Order to Cash Sourcing & Accounts Employee Process GL, Cost FETIEEEE Reporting Budgeting & TR o
Management A nt ] : i A ntin nd Dat 5 ; Metri rt
anageme e CCOUNS Analytics Procurement* Payable Disbursements AIENES Support EERllNIAg) I aia Services Forecasting EHICS & SUppo .&
Billing Receivable Treasu Inteqgri Tracking Analysis
Manage Authorize & . Doc. Mgmt. Cost, Inventory, . . . . Expense/
Marg%(zrssales Collections Manage ggt’];faecif Prl(?c\:/:g;?n Trave(l:liirlizpense Venﬁg;lpﬁgrsnent Receipt and Manufacturing System Interface ;;ne;r:’gﬁl Ad(r;mnlstratlve & Revenue Ballgagieair:esti:nc
and Disputes Credit 9 Y Scanning Acctg P 9 overnance Allocation y
Manage and Perform Revenug Payroll and General Ledger, . Profit/Cost .
Manage Procurement Payment } . Compliance Test Regulatory . Project
Contracts Process Assurance Operations* Processing _ Pension T&E Analytics Inter co and Controls Reporting Budgeting Centre Management
Deductions Activities Disbursements Reconciliations Analysis
Maintain *To be covered Payment . i . ) .
Manage Maintain Payroll | | Working Capital . Period Close and Statutory . Management Volume/Price
. Customer under Procurement| Accuracy and - Fixed Assets o : Forecasting ; ;
: : Reportin
Customer Billing Master Data Slgdrvmes function/ Controls Ledger Analytics Consolidations Reporting p g Analysis
slide
Manage Maintain A/R s Cash Financial Master - Variance & Product & Servicd
Customer Ledger Mallr;tgur; rAP Management Data and VQ;I’ '(:)",I;inng & Variance Analysig Trend Profitability
Inquiries & Apply Cash 9 and Banking Administration P 9 Analysis Analysis
+ Treasury
+ Internal Control & Monitoring
Other Services that can be + Healthcare Insurance Claim
provided: + Medical Coding
+ Internal Reporting
+ Risk Management
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Talent Services

Government Relations

Employee Services

HR Information

Payroll & Pension

Employee & HR operations

CW Management

Talent Acquisition Talent Development e Reporting
. Competency Employee Data
Forecasting (Workforce . . . i : HRIS System Payroll Master Data
Planning) & Development Medical licensing Administration & Records Management Management Master Data Management
Management Management
_— Performance
Job Requisition & Vacancy : . Leave & Absence . ) - .
Management and Progression Malpractice Insurance Administration Ad-hoc Reporting Benefits Administration Vendor Management
Management
Candidate Collaboration L - - ;
Sourcing, Screening and and Knowledge PR(i/ is;rw;:()e;imployee Organllagtr:(;n :nrl(i r:Dtosmon Loans fogg:znbeneflts Work Releases
Selection Management P 9 ’ P ’
PRO services: Trade Pension

Hiring clearances

Curriculum and
Campaign Design

licenses

Exit Management

Selection & Offer
Management

Learning Content
Development

Mobilization & On+
Boarding

Learning Delivery

Train for Work

Mass Data Change
Administration

Employee Letter admin /
Verification

Benefits Admin Support

Health & Life Insurance
Administration

Other Services that can be

provided:

Administration

Renewals

Exit Management

+ + + + + + 4+ +

Benefits Admin design

Compensation Planning

Appraisal Design

Intra Company and global mobility
Time and Absence tracking

HRIS System Management

Workforce management

Training Calendar and content creation

_+_
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Source to Contract Procurement Administration Support Procurement Consulting

Sourcing & Category Management PO Management Procurement Analytics
Purchasing Delivery Management Procurement Advisory
Contract Management Master Data Management

Spend database Management
Supplier Compliance management
Spend intelligent

Clean sheet cost development
Category Sourcing

Predictive category analytics

Other Services that can be

provided:

+ + + + + o+
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Facility Management Security Services Property Management Fit out Services Office Support Services
Hard FM Services Man guarding Security Services Commercial grlt_)gaegﬁé\/l anagement Interior Design Services F&B Staff Services
Soft FM Services Electronic ggrc\zgéysSystems & Residential Zrﬁggrst%gﬂ anagement Space Management Services Office Boy Services

Advisory Services & Real Estate

Asset Management Services Security Training Services Market Analysis

Stationary Supply Services

Security Advisory Services Food & Beverage Supply Services

Catering Services

Reception Services

Moving & Relocation

Logistics Center

Transportation & Vehicle Leasing

Courier Service

Document Delivery
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Solutions+ is a fully owned Mubadala Company founded in 2014 to provide

BPO, Digital and Facility Management Services to the Group and its family of

companies. Originally called MDC BMS, we rebranded in 2023 and have grown
to a team supporting over 30 clients and multiple industries

+ Energy, Utility
& Mining

+ ICT

+ Real estate

+ Procurement

+ Integrated
Facilities
Management

200M+ Spend

15+ Facilities

Our Our Our Our
Customers Solutions Scope Impact
+ Aerospace, + Digital 150+ 65% Cost
Defence & . Applications Avoidance on
Security + Finance ERP
10K+
+ Healthcare + Human Transactions 100% Closing
Resources /day on Time

7 days faster
HRA response

30% Saving on
Sourcing

9900+
Planned
Preventive
maintenance

©2023 Solutions plus. All rights reserved.
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FTE UAE Nationals

Total Cost Savings Across
Assets 10%

. &

FTE Female Employees

0000

In Country Value
Certification




Mission: Create Global Business Services arm for Mubadala

and the United Arab Emirates
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Solutions+ is a Mubadala owned
company, committed to support
Mubadala group entities.

@ENOVA

by (O veouA

Enova, the market leader in Middle
East energy and facilities management
driving innovative facilities
management solutions in Abu Dhabi.

4

-
accenture

Accenture is a global leader in Digital
and BPO services driving innovation
through a network of technology hubs
and delivery centers.
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Create integrated Global/Local
Innovation & Delivery Factories
and support service

transformation of Mubadala and
UAE companies

Solutions+ as the lead Shared Services
Provider in the UAE

Benefits for our clients:

+ Technical know-how, global best practice, and sustainable solutions
for our clients

<+

Optimized Facilities Management and Back Office costs

<+

Continuous innovation of services to enhance delivery quality

<+

Provision of services with complete independence from Mubadala
(shareholder entity for assets we serve).

<+

Compliant to your policies and procedures
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Customer
Experience

Productivity

Controls and
Compliance
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has improved service quality levels, internal controls

FS

50%

Faster invoice
matching and
payment processing
due to e-invoicing

40%
Productivity increase

100%

Clients provided with
monthly SLAs

HRS

7 Days
Reduction in CID
response time

300+

Portfolio of
employees managed
every month

100%

HAAD license
requests processed
on time

and customer experience through operational excellence

TS

58%
Reduction in incident
resolution time

23000+

Man-hours saved
through automation in
2018

100%
Successful monthly
back up restorations

Private + Confidential

IFM

24/[7
Hotline number for
tenants for HSSE &

Emergency response
plan

54000+
Reactive calls

9900+
Planned Preventive
Maintenance

PS

95% fast track RFQs
processed within 4
working days

90% reduction in
backlog of iSupplier
requests

100% of active
suppliersO mandatory
information updated
in system
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